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SALEK: Baksagan

- Pjédarsattin 1990: hugmyndin um ad sem nanust samvinna
verkalydshreyfingarinnar og atvinnurekenda veeri fyrir bestu — mikill
studningur innan forystu verkalydshreyfingarinnar.

- EKki kauphaekkanir og baratta fyrir peim heldur ,stodugleiki®

+ Leiddi po ekki til stodugleika heldur til aukins ¢jofnudar,
flarmalakapitalisma og efnahagshrunsins 2008!

« Verkaly@shreyfingin missti tengs! vid almenning og vard ruin trausti
sbr. kannanir — yfirtekin af sérfreedingum og hugmyndum um
stéttasamvinnu.

- SALEK-verkefnid (fra ca. 2011) var afkveemi pessara hugmynda.

- Gylfi Arnbjornsson hagfraedingur og fyrrum forseti ASi var helsti
hugmyndafraedingur og hvatamadur SALEK-verkefnisins.



SALEK: background story

- Pjoédarsattin 1990(the National Agreement): the idea that a closer
cooperation between the labour movement and the employers
would serve everyone — strongly supported by the labour
movement leadership at the time

- No wage increases and collective struggle in favour of ,stability®

- |t did not lead to stability, but rather to increase of inequality,
gg%g?lahsatlon, growing capitalism and the economic crash of

» The labour movement lost its connection to the society and their
trust — specialists took over and introduced ideas of class
collaboration

- SALEK-framework (2011) was an offspring of these ideas

- Gylfi Arnbjornsson, specialist and former president of the ASI was
the biggest proponent of the SALEK-framework



SALEK-vinnan SALEK-work

+  SALEK = Samstarf um +  SALEK = Cooperation on wage and
launaupplysingar ogg(_ _ salary information and the underlying
efnahagsforsendur kjarsamninga economic premises of wage

agreements

* Rikid, SA og heildarsamtok launafolks
storfudu formlega saman ad SALEK

Government, SA and the union

2013-2016 undir stjorn federations cooperated formally on

Rikissattasemjara iBr ndis SALEK 2013-2016 with the overview

HIodversdaottirfra 2015) by the state mediator éBryndls
odversdottir fra 2015)

« Farid var i ferdir til utlanda, fundir
haldnir og skyrslur samdar. Norskur

Travels abroad, meetings held and

hagfraeélpréfessor Steinar Holden reports compiled. Norwegian

radinn i vinnu. economist Steinar Holden employed.

« Algeng ord: ,baett vinnubrogd®, « Common exgressions: improved
,efhahagsforsendur kjarasamninga“, working methods, economic premises
,nytt samningalikan® 0.s.frv. of wage agreements, new bargaining

o ) model, etc.

«  Skyrslur ma finna a vef

Rll%lssattasemjara. * Reports can be found on the state

mediator website


https://rikissattasemjari.is/vinnumarkadurinn/samstarf-heildarsamtaka/

SALEK: Innihaldid

« Serfraedinganefnd akvedur laun allra & vinnumarkadi ut fra
,svigrumi“. Mjog lagar haekkanir; alltaf présentuhaekkanir.

*  Launabil milli hopa fastsett (t.d. milli menntadra og 6fagleerdra).
Enginn moguleiki til ahrifa a pvi hvernig kokunni er skipt!

« Heimildir Rikissattasemjara til afskipta storauknar — haegt ad
skikka félog undir midlunartillogur.

« Sjalfstaedur samningsréttur stéttarfélaga afnuminn og par med
kjaravidraedur eins og vid pekkjum pzer dag afnumdar.

« Verkfallsréttur afnuminn i reynd — bara haegt ad bidja fallega
innan ,svigrums".

- Ekkert um hvernig eigi ad stjorna tekjum audstéttarinnar (sem hefur
flarmagnstekjur) eda hvort midstyrdar verdlagsnefndir eigi lika ad
styra t.d. vaxtakjorum eda verdlagi! Sja ,Leid Eflingar ut ur
kKreppunni® bls. 5-6.



https://efling.is/wp-content/uploads/2020/11/Leid-Eflingar-u%CC%81t-u%CC%81r-kreppunni.pdf

SALEK: contents

« Specialist committees decide the wages and salaries for all on
the labour market using the available margin. Very low wage
increases, always percentage based

 The gap between salaries fixed _ﬁ_ex. The gap between educated
gnddungkgled workers). No possibility to influence how the cake will
e divided.

- State Mediator allowed great interventions— unions can be
overridden in the mediations

* The independent bargaining rights repealed therefore collective
bargaining as we know it today would be abolished

* The strike rights abolished — one can only ask nicely within the
scope

*  No mention of how to manage the income of the rich( who have
capital gains) or whether ,price level committees” should also
degl%e Interest rates or prices! See ,Leid Eflingar ut ur kreppunni®
p. 5-6.



https://efling.is/wp-content/uploads/2020/11/Leid-Eflingar-u%CC%81t-u%CC%81r-kreppunni.pdf

SALEK: réttleetingarnar

- Litid a stettabarattu sem urelta, 6abyrga og hvimleida.

« Adal vandamal samfélagsins svokalladur ,0stodugleiki‘— ef allt
er stodugt (verdlag, gengi o.s.frv.) pa er allt gott.

« Verkafolk veldur kreppum og ,0stodugleika“ med krofum sinum,
ekki audvaldskerfid, flarmalakerfid o.s.frv.

- Stéttaskipting, 0j6fnudur og innbyggt oréttleeti
audvaldssamfélagsins eru ekki vandamalid.

« Hagsmunir verkafélks og atvinnurekenda fara saman —
velviljadir sérfraedingar utskyra og midla malum ef parf.

- Visad til Nordurlandanna sem fyrirmyndar -- en ekki tekid tillit til
munarsins & Islandi og Nordurldndunum vardandi t.d.
husnaedisstudning, verdlag og boétakerfi!



SALEK: justifications

* The class struggle is seen as outdated, irresponsible and pesky

- The main societal problem is the so-called ,instability” — if all is
stable (prices, exchange rate, etc.) then all is good.

- The working people and their demands are the reasons for
Jinstability“ and crises, not the capitalist system, or the financial
system, etc.

+ Class division, inequalities and systemic injustice of the capitalist
society are not an issue

- The interests of the workers and the employers are similar — well-
willed specialists will explain and mediate issues, when necessary

« The Nordic states are referred to as exemplary — but without
accounting for the differences between Iceland and Nordics
regarding housing, prices, or the benefit system



Skipbrot SALEK og ny
verkalydshreyfing

 Aldrei nadist eining um SALEK-verkefnid medal baklandsins i
stéttarfélogunum. Einstok félog motmeeltu.

- Hafnad & 42. pingi ASI| i oktéber 2016: ... grunnur ad nyju

islensku samningalikani verdur ekki unninn vid nuverandi
adsteedur..."

« 2017-2018: Breytingar og endurnyjun i verkaly@shreyfingunni —
ny forysta i steerstu verkalydsfélogum landsins (VR og Eflingu)

« Grein Sélveigar Onnu og Ragnars bérs um SALEK fra 26.11.2020

- Mikid afall fyrir gémlu forystu og sérfreedinga ASI ad missa
vonina um SALEK — sérstok auglysingaherferd keypt i mai 2018
til ad vara vid haettulegum nyjum aherslum og dasama
pjodarsattar / SALEK-hugmyndafraedina!


https://www.asi.is/media/312899/45-thingskjal-alyktun-um-breytt-og-baett-vinnubrogd-vid-gerd-kjarasamninga.pdf
https://www.frettabladid.is/skodun/uppvakningur/

The wrecking of SALEK the
renewal in the labour movement

* An agreement about SALEK was never reached amongst unions.
Some unions opposed.

« Declined on the 42. ASi congress in October 2016: ,,... the
foundations of the new Icelandic bargaining model should not be
decided in the current circumstances...”

« 2017-2018: Changes and renewal in the labour movement — new
leadership in the largest unions (VR, Efling)

* Article by Solveig Anna and Ragnar boér about SALEK from
26.11.2020

- Shocking to the old leadership and specialists from ASI to lose
hopes for SALEK — special advertising campaign in May 2018 to
warn about the dangerous new emphasis praise the National
agreement and SALEK framework



https://www.asi.is/media/312899/45-thingskjal-alyktun-um-breytt-og-baett-vinnubrogd-vid-gerd-kjarasamninga.pdf
https://www.frettabladid.is/skodun/uppvakningur/

Auglysingin ,,Kaupmattur® fra
mai 2018 a YouTube-ras ASi
(einnig morg fleiri sams konar
myndbond)

= ASI fjarfesti i sérstakri
arodursherferd gegn nyjum
leidtogum i adildarféldgum ASI
og malflutningi peirra

= Haedst ad herskarri barattu
verka- og laglaunafélks og hun
synd sem haettuleg, barnaleg og |
ureld.

= Talad um vondu ,0lgu og
atakaarin“ og ,gamla kerfig“ PRSI R
1970-1990 i andstodu vid godu
og nutimalegu
,samkomulagsarin® eftir 1990.

= pjédarsattin og SALEK, arfleifd (&

Gylfa Arnbjornssonar, sagt vera
lausnin.

Kaupmattur

31 views * May 30,2018 ifpo &lo P SHARE =y SAVE ...

Albybusamband Islands SUBSCRIBE
109 subscribers



https://www.youtube.com/watch?v=vd0xWszkW0E

Advertisement ,,Kaupmattur
urchasing power)™ from May

018 on the ASI YouTube
channel (many similar ads)

= ASI invested in a special
campaign against the new
leadership of the unions in ASI
and their rhetoric

= The campaign mocks workers
struggle and portrays it as
dangerous, infantile and
outdated

= |t refers to the ,turmoil and
conflict years® and ,the old
system®from 1970-1990 to

contrast it with the good and > > ) orastos
modern ,cooperation years ,
after 1990 Kaupméttur
31 views - May 30,2018 o &lo ) SHARE = SAVE ...

= The National Agreement and
SALEK, legacy of Gylfi
Arnbjornsson, presented as
solution

sy Alpydusamband islands
4 109 subscribers SUBSCRIBE



https://www.youtube.com/watch?v=vd0xWszkW0E
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Hvao er ,,Graenbok“?

Ur lofordapakka rikisstiérnarinnar vegna
Lifskjarasamninganna sem undirritadir voru 3. april 2019:

33. Stjornvold og heildarsamtok a vinnumarkadi vinni
saman aod gerd graenbokar um framtidarumhverfi kjara-
samninga og vinnumarkadsmala. Greenbokin verdi 0gd
fyrir Alpingi til umfjollunar adur en stefnumarkandi
akvardanir verdi teknar.

+ Graenbok er islensk pyding a ,green paper® sem pydir skjal med
tillogum til umraedu. Mildara en Hvitbok (,white paper®) sem eru
utfeerdar tillogur um lagasetningu.


https://www.stjornarradid.is/library/01--Frettatengt---myndir-og-skrar/FOR/Fylgiskjol-i-frett/STUDNINGUR.4(vef).pdf

What is the green paper?

Excerpt from the government promise package in addition to
The Quality of Life Agreement signed on 3. April 2019:

33. The government and labour market parties work together to
create a green paper on the future of the collective bargaining and
labour market issues. The green book shall be presented to the
parliament before policy decisions are made

« Green paper is a document with proposals for discussion. White
paper is a document with proposals for legislative changes.


https://www.stjornarradid.is/library/01--Frettatengt---myndir-og-skrar/FOR/Fylgiskjol-i-frett/STUDNINGUR.4(vef).pdf

Graenbokin sem skaut upp
kollinum

* Fulltraar rikisstjornarinnar kynntu framlag hennar fyrir fulltrdum
Eflingar og annarra samflotsfélaga a fundi i Karphusinu 31. mars
2019. EKki var minnst & Graenbok par og ekki vid nein onnur
teekifaeri.

« EKkki er minnst a Graenbok eda ,vinnumarkad“ i Lifskjarasamningi
sem var undirritadur 3. april 2019.

ysing rikisst] Islands - fiirtalin  atridi: Tekjuskatt,
Yfirlysing rikisstjornar Is! » (cisstiomarinnar, m.a. um eftir .
: ingi Igir yfirlysing TiK1SSY ’ i hagstjorn, verdlag 0g
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The green paper that appeared
out of the blue

+ Representatives of the government presented their input to the
labour market parties at Karphusid on 31 March 2019. There was
no mention of the green paper on that occasion, or at any other
point in the negotiations

« There is no mention of the green paper or the labour market in the
Quality of Life Agreement, which was signed on 3 April 2019

ysing rikisstj islands : firtalin  atridi: Tekjuskatt,
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Hvadan kom Graanbokin?

Fra haustinu 2019 hefur verid talad innan ASI um ad
verkalydshreyfingin hafi i Lifskjarasamningunum gefid
rikisstjorninni og SA loford um patttoku i vinnu vid Graenbok.

- Engar upplysingar: Enginn fulltrai Eflingar fékk upplysingar um
ad ,Graenbok” veeri hluti af samkomulagi vid stjornvold vegna
Lifskjarasamninga.

* Engin kynning: Graenbok eda onnur endurskodun a umhverfi
kjarasamninga var aldrei kynnt fyrir Eflingu.

- Ekkert sampykki: Enginn fulltrai Eflingar hefur undirgengist
samkomulag vid stjornvold um Graenbdkarvinnu.



Where did the green paper
come from?

Starting from the autumn 2019 discussions were held in ASI about
the promise the labour movement made to the government and SA
to participate in the work on the green paper when we signed the
Quality of Life Agreement

“No information: No representative of Efling received information
that the green paper supposedly is a part of the agreement with
the government stemming from the Quality of Life Agreement

*No presentation: The green paper or other reviews of the

environment of the collective agreements were never presented to
Efling

*Nothing was approved: No representative of Efling has

embraced the cooperation with the government regarding the
green paper



Graenbokarvinnan: ASI

- Fram hefur komi® eindreginn vilji af halfu ASI til ad taka patt i
Graenbokarvinnu forsaetisraduneytisins og su hugmynd vidurkennd
ad AS| sé skuldbundid til pess samkvaemt Lifskjarasamningunum.

- Engin stefnumétunarvinna hefur p6 farid fram innan ASi um afstodu
til Greenbokarvinnu eda ,vinnumarkadsmodels” sidan arid 2016.

+ Pbegar forsaetisraduneytid 6skadi eftir gognum fra ASI i nGvember
2019 stod til ad senda stefnumotunarskjol fra tid Gylfa
Arnbjornssonar auk outgefinnar skyrslu sem sidast var unnid i af
starfsmanni Rikissattasemjara arid 2016.

* Engin tilraun hefur verid gerd til ad kanna vidhorf félagsmanna til
malsins — engin malefnavinna 4 ASI pingi hausti® 2019.

* ,Nefnd um umhverfi k%arasamnlnga innan ASI var ekki skipud fyrr
en arid 2021, 16ngu ettir ad forsaetisraduneytid hof ad kalla eftir
upplysmgum fra einstokum adildarfélogum.



Work on the green paper: ASI

» There has been a strong will on the part of ASI to participate in the
ministerial work on the green paper and the idea was
acknowledged that ASl is obliged to participate due to the Quality of
Life Agreement

- No policy-making within ASI regarding the approach to the green
paper or the labour market model since 2016

* When in Novemeber 2019 the Prime Minister Office requested ASI
to send policy documents, the old documents from the time of Gylfi
Arnbjornsson were sent along with an unpublished report last
worked on by the State Mediator Office’s employee in 2016

* No attempt has been made to investigate members' attitudes to the
issue - no work at the AS| congress in autumn 2019.

+  The committee on the collective agreements environment within
ASI was not established before 2021, long after the Prime Minister
Office started to call for information from involved parties



Graanbodkarvinnan:
forsaetisraduneytio

+ Virdist vera mikid kappsmal forseetisraduneytisins — p6 ekkert
minnst a malefnid i stjornarsattmala.

* Bryndis Hlodversdottir fyrrum rikissattasemijari tekur vid stodu
raduneytisstjora i forsaetisraduneytinu i lok ars 2019.

+ 18.9.2020 er tilkynnt um radningu Hennyjar Hinz fyrrum
adalhagfreedings ASI til forsaetisraduneytisins par sem hun mun
,Starfa ad gerd greenbdkar um vinnumarkadsmal”

« Haustid 2020 er skipud ,greenbokarnefnd” a vegum
forsaetisraduneytisins en i henni eru eingongur fulltraar
atvinnurekenda og stjornvalda (Vilhjalmur Egilsson fyrrv. frvkstj. SA,
Elin Blondal fra Reykjavikurborg og Henny Hinz)

- | névember 2020 sendir Henny Ut ,Bréf fra graenbdkarnefnd um
kjarasamninga og vinnumarkadsmal” til formanna stéttarfélaga.
Heildarsamtokin / ASI eru ekki med i samskiptunum.


https://www.stjornarradid.is/rikisstjorn/stefnuyfirlysing/
https://www.mbl.is/frettir/innlent/2019/11/20/bryndis_verdur_raduneytisstjori/
https://www.stjornarradid.is/default.aspx?pageid=e5cf150d-33a7-11e6-80c7-005056bc217f&newsid=750be347-f9a5-11ea-8123-005056bc8c60

Green paper work: Prime
Minister Office

- Seems to be a key matter for the Prime Minister's Office — yet no
mention of the issue in the governmental platform

- Bryndis Hlodversdaottir former state mediator took the position of the
qurganent Secretary of the Prime Minister’'s Office at the end of

- 18.9.2020 announcement of the employment of Henny Hinz the
former economist at ASI at the Prime Minister's Office, where her
role is to ,work on the creation of the green paper regarding the
labour market issues”

* In autumn 2020 the ministry establishes the ,green paper
committee®, consisting solely of representatives of the employers
and the government (Vilhjalmur Egilsson former CEO of SA, Elin
Blondal from Reykjavikurborg and Henny Hinz)

* In November 2020 a ,Letter from the committee on the green paper
regardln? the collective agreements and the labour market issues”
was sent to the chairmen of the unions by Henny. Labour market
organisations / ASI not included in the communication.


https://www.mbl.is/frettir/innlent/2019/11/20/bryndis_verdur_raduneytisstjori/

Graenbokarvinnan:
osvaraodar spurningar

,,Nytt vinnumarkadslikan* gaeti pytt algjora kollvorpun a
nuverandi moguleikum islensks verkafélks til ad hafa ahrif a
sin lifskjor.

* Hvers vegna hefur rikisstjorninni verid leyft ad lata eins og
verkalydshreyfingin hafi gefid loford um patttoku i verkefni sem
steerstu tvo adildarfélog ASI (VR og Efling) kannast ekki vid?

- Hvers vegna er opin, gagnsae og lydraedisleg umraeda medal
félagsmanna og baklands i verkalydsféelogum ekki gerd ad
skilyrdi fyrir frekara framhaldi vinnunnar?

- Hvadan kemur brennandi ahugi stjérnvalda a Graenbokarvinnu,
hvada hagsmunir rada par for og hvers vegna endurspeglar
opinber stefna rikisstjérnarinnar ekki pennan ahuga?



Green paper work:
questions without answers

A “new labour market model” could mean a complete
overthrow of the current possibilities for Icelandic workers to
influence their living conditions and rights

- Why has the government been allowed to act as though the
labour movement had promised to participate in the project of
which the two biggest unions(VR and Efling) had no knowledge?

- Why is an open, democratic and transparent debate between
the members and the staff of the unions not a pre-condition for
further work?

- Where does the government's keen interest in Green Paper
work come from, what interests dominate it and why does the
government's public policy not reflect this interest?
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