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Planid i dag / Today’s plan

 Bland af fyrirlestrum, < Mix of lectures,

umradum, efingum, discussion, practlce
fela%sskap og %ood company and
uppbroti lversion

* GO0 matar- og * Good food and
kaffihlé refreshment breaks

* Hvilum simana — peir * Give the phones a rest
veroda fegnir! — they’ll appreciate it!

* Badherbergi frammi & < Bathrooms in the hall
angi vid innganginn by the entrance (more
% fleiri 4 3. haed) on 3" floor).
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Tungumala-adgengi /
Language accessibility

 Glaerur tvityngdar e Slides bilingual
 Texta-talkun a skja * On-screen
(eins og tulkur interpretation (as
endist...) interpretor lasts ...)
 Umradur i hopum: * Discussion in groups:
leysum malin saman we solve the matters
alveg eins og vio together as we would
myndum gera i at work!
vinnunni!

S



Framhaldid i vetur /
Continuing this winter

 Heill dagur 1 » A whole day 1
midvikudag i manudi  Wednesday per
mai-september month May-

e Allir trinadarmenn September
maeta alltaf!  All union reps come

» Samtals 9 dagar yfir every time!
allt starfsario  Total 9 days over the

entire work year

S




betta namskeiod er réttur
verkafdlks! / This course is a
workers’ right!

e Taladu vid starfsfolk i « Talk to staff in
félagsmalum ef pad parf membership affairs if
a0 skyra rétt pinn ad sitja employer needs an
a pessu namskeioi fyrir explanation of your right
atvinnurekanda! to attend this course!

« An launaskerdingar! « Without salary loss!

» felagsmal@efling.is // Vidar « Membership affairs or labor
(vidar@efling.is), Atli rights department!

(atli@efling.is) og Magda
magda@efling.is

e Eda Vinnuréttindi!
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Um mikilvaegi trinadarmanna /
About the importance of union reps

e ... sja toflu: e ... see board:
SAMSKIPTI og COMMUNICATION
TENGSL and CONNECTION

e ...0g hlutverkaleiks -+ ... And role play
fingu i lok dags exercise at the end of

the day
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Samningavioraeodur: Leio Eflingar
/ Negotiations: The Efling Way

e ,,Stor og opin®  “Big and open”

« ,Fjoldi, samstada, * Numbers, Unity,
synileiki® Visiliby

* 90-90 reglan * The 90-90 rule

 bvert a margar * In contradiction to
godsagnir um paod many myths about
hvernig how collective
kjarasamningagerd bargaining is
,a“ ad virka! “supposed” to work!

S



4 godsagnir / 4 myths

e ... sem Efling hefur e ... which Efling has
afsannad © proven wrong ©

1. Felum krofur okkar 1. Let’s hide our

2. Verum maduleg og demands
Ottaslegin 2. Be worried and
3. Latum afraid
sérfredingana sja 3. Leave it to the
um allt specialists
4. Enginn vill verkfoll 4. Nobody wants to
strike

S



| framkvaemd / In practice

 Stor samninganefnd A large negotiations
ar sem margir taka committee where many
att og meeta1ireynd a will be part and
samningafundi actually attend
» Hugsanlega skipt 4 negotitions
vaktir * Possibly divided into
« Krofur okkar og tilbod shifts
gerd opinber * Our demands and
+ Mikil samskipti o offers made public
upplysingagjof vi * A lot of communication
félagsmenn a and information
vinnustodum .sharlnﬁ with members
in workplaces




Kall eftir tilnefningum i
samninganefnd / Call for
hegotiations committee

nominations E]

* https://www.efling.is
/2022/09/auglyst- Baserse szt segedsii,ane
eftir-tilnefningum-i-  Jaelems *
samninganefnd/



https://www.efling.is/2022/09/auglyst-eftir-tilnefningum-i-samninganefnd/

Hlutverk trunadarmanna i
samhningavidoraedum /
Role of union reps during
hegotiations

* Geta bodio sig fram i « Can volunteer for negotiations
samninganefnd og tekid committee and take shifts.
vaktir.

 Share info about progress of
e Midlad upplysingum um gang negotiations to coworkers.

kjaravidraeodna til vinnufélaga. | Keep up the spirits of

« Hvatt vinnufélaga til dada og coworkers and get them to
patttoku a mikilveegum participate in crucial
augnablikum! moments!

CONNECTING and

CONNIINTCOATINA

« TENGSL og SAMSKIPTI

COUUAVLIVAI U INIULOY L 1TINT




Afing, heimavinna og
samantekt / Exercise,
homework and wrap-up

o
 —

L —
EFLING



1.

2.

3.

Heimavinna / Homework

A0 safna patttakendum
1 kjarakonnun

Ad svara konnun um
namskeioid 1 dag (skila
a fostudag)

A0 mata naest (19.
oktober) med svar vid
spurninunni: Hvers
vegna vildi ég verda
trunadarmadur?

1.

2.

3.

To collect
participants in the
survey

To answer a survey
about the course
today (turn in by
Friday

To show up next time
(October 19) with
1deas about: Why did
I want to be a union
rep?




Kjarakonnun / Survey

 Finndu ut hversu margir
hafa svarad konnuninni 4
inum vinnustad
felagsmal@efling.is)

» Fardu meod plakot og
dreifimida 1 vinnuna —
veldu g60da stadi!

* Sendu aminningu a__ |
vinnufélagana - med leid
sem pu velur.

» Talaodu vid vinnufélagana
maodur-a-mann!

« Skodum svo lokatolur fyrir
vinnustaoi allra pegar vid
hittumst 19. oktober!

Find out how many have
answered the survey in your
workplace o
(felagsmal @efling.is)

Bring posters and flyers to
work — choose the good
locations!

Send a reminder to your
workmates — with a channel
of your choosing.

Talk to your coworkers
person-to-person!

Then we’ll look at final
numbers for everyone’s
workplaces when we meet
again on October 19!
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Kénnun um namskeidid i dag
/ Survey on today’s course

 Tengill 1 tolvuposti eda QR kodi hér:
e Link in email or use this OR code:




